ARGYLL AND BUTE COUNCIL Audit Committee
CORPORATE SERVICES 18 September 2009

Risk Management and Business Continuity Strategy

1

INTRODUCTION

1.1

The Governance and Risk Manager has been instructed to provide
an updated report on the progress being made with the
implementation of the Council’s Risk Management and Business
Continuity Strategy.

RECOMMENDATIONS

2.1

The Committee note the terms of this report.

DETAIL

3.1

3.2

Risk Registers

The Governance and Risk Manager will prepare a presentation to
the Committee giving an insight into the ongoing development of
the Strategic and Operational Risk Registers within Pyramid.

Business Continuity

The IT department has developed an email based action
management system which will be tested during the training for
Incident Room Administration staff to be undertaken by Glen
Abbot, the proposed date for which is likely to be late September
although the date has not been finalised.

lain Jackson
Governance and Risk Manager



